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ABSTRACT

The study investigated the management practices of school heads and work ethics of public
elementary school teachers in the District of Dumarao. The respondents of the study were
223 public elementary school teachers who were selected using random sampling method.
The study used the descriptive-correlational research design. Data were collected using a
researcher-made questionnaire. Statistical tools used to analyze and interpret data were
frequency count, percentage, mean, t-test, and analysis of variance, and Pearson r. The
results revealed the level of management practices of school heads and the degree of work
ethics of public elementary school teachers were found to be “high”. There was no
significant in the level of management practices of school heads and the degree of work
ethics of public elementary school teachers when respondents were grouped according to
status of age and length of service, while no significant differences were found when grouped
according to sex and highest educational attainment. There was a significant relationship
between the level of management practices of school heads and the degree of work ethics of
public elementary school teachers.
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1. Introduction
The success of any organization, including educational institutions, hinges significantly on effective
management practices. Management is not just a science but also an art, manifested through efficient and goal-
oriented strategies within an organization (Meisiek & Barry, 2014). However, the landscape of management in
education is complex, influenced by various factors including leadership practices, cultural differences, and
evolving educational environments.

In the United States, educational leadership preparation programs continually adapt to meet the changing needs
of schools (McCarthy, 2015) . Conversely, in Europe, management practices are influenced by cultural
elements and the impact of change on educational institutions (Zinner et al., 2022). These differences highlight
the necessity for localized approaches to educational management. Moreover, the importance of ethical
considerations in teaching cannot be overstated. Teachers' work ethics play a crucial role in maintaining
standards and fostering a positive learning environment. Research across OECD countries and Europe has
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emphasized the value of ethics education in shaping teachers' perceptions and behaviors (Maxwell et al., 2016;
Serholt et al., 2016).
In the Philippines, specific codes of ethics guide teachers' behavior and responsibilities (Professional Code of
Ethics for Teachers, 2021 ). Upholding professional work ethics is not only a moral obligation but also essential
for maintaining instructional standards and student well-being.
Despite the existing research, there remains a gap in understanding localized management practices and work
ethics in specific regions.

This study aims to address this gap by focusing on the management practices and work ethics of public
elementary school educators in the District of Dumarao. Understanding local management practices and work
ethics is essential for improving educational outcomes and ensuring the well-being of students . By identifying
potential issues and proposing solutions, this research contributes to the enhancement of educational
management and teaching quality. Moreover, in a broader context, the study sheds light on the importance of
ethical considerations and localized approaches in education, which is relevant not only to educators but also to
policymakers, parents, and the general public concerned with the quality of education.

2. Literature Review

Management Practices
Management practices in schools, led by administrators and leaders, are crucial for effective education delivery
(Cruz, 2016). Decision-making plays a fundamental role in every aspect of school management, with proficient
decision-making skills being essential for effective leadership (Villafranca, 2022). Conflict management is
another vital aspect, as disputes between educators, staff, and students can disrupt the learning environment
(Tustin, 2018). Collaborative conflict resolution strategies employed by school administrators contribute to a
positive working atmosphere and increased productivity (Mejia & Arpon, 2021). Policy implementation in
education faces challenges such as resource limitations, policy ambiguity, and cultural barriers, which affect the
successful execution of educational policies (Reeve et al., 2018; Eduardo & Gabriel, 2021; Aperocho, 2023).
Overcoming these challenges requires comprehensive planning, clear policy language, and involvement of
stakeholders in the reform process.

Addressing the multifaceted aspects of educational policy implementation demands a holistic strategy that
considers political, socio-environmental, and cultural contexts. Management practices encompass a range of
techniques employed by managers to enhance productivity within organizations. Common strategies include
staff empowerment, training, quality improvement plan implementation, and the adoption of new technologies
(Ashkenas et al., 2013). Effective oversight by school administrators is crucial for ensuring successful teaching
and learning outcomes. This involves holding frequent meetings and observations to address issues affecting
both teachers and students (Parco-Tropicales & de Guzman, 2014). Change initiatives within educational
institutions rely heavily on leadership commitment and proactive strategies. Administrators play a pivotal role in
driving change through communication, support, and the establishment of a conducive organizational culture
(Hechanova, 2013). Decision-making processes within schools are essential for effective administration,
requiring consideration of various factors such as involvement levels and time constraints (Grizzard, 2017).
Conflict management also plays a vital role in maintaining a harmonious environment, with collaborative
approaches favored for problem resolution (Howell, 2014). Understanding and addressing conflicts among
stakeholders, including students and teachers, are critical for successful outcomes (Kantek, 2009). Moreover,
effective policy implementation practices are crucial for the successful execution of educational policies,
necessitating comprehensive understanding and consideration of various factors to ensure transparency and
efficiency in the implementation process (Viennet, 2017).

Work Ethics
Work ethics significantly influence teacher performance, positively correlating with productivity and job
satisfaction (Samsuri, 2021; Yosephin, 2018; Lie, 2019; Safitri, 2021). Collective competence acquired in
schools positively impacts teachers' motives, behaviors, and student academic achievement (Gawriye et al.,
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2022; Schechter & Tschannen-Moran, 2016). Moreover, innovative work practices among teachers contribute to
school success and high-quality education (Widiastuti, 2022), highlighting the critical role of work ethics and
individual behavior in enhancing teacher performance and organizational success.
In the academic profession, maintaining high ethical standards is paramount, as educators serve as role models
for students (Asio et al., 2019). Studies reveal correlations between educators' work ethics and workplace
spirituality, with conscientious execution positively impacting job performance (Minon, 2017). Conversely,
poor work ethics can lead to ethical violations and negatively impact educational standards (Aguilar, 2021).
Collectively, these findings underscore the importance of work ethics in shaping a conducive workplace culture
and enhancing teacher effectiveness.
Individual work behavior in education is influenced by various policies and practices, such as the Mother
Tongue-Based Multilingual Education policy, which significantly impact instructional practices and educational
outcomes (Aperocho, 2023; Gempeso & Mendez, 2021). Additionally, adherence to quality standards, like the
Philippine Catholic Schools Standards, and teacher empowerment play crucial roles in shaping work behavior
and educational effectiveness (Tindowen, 2019; Bual & Madrigal, 2018). Overall, a combination of ethical
conduct, innovative practices, and policy adherence is essential for fostering a positive educational environment
and ensuring optimal teacher performance.

3. Method
The study utilized a descriptive-correlational research design to assess the prevailing levels of management
practices and work ethics among public elementary school teachers in the District of Dumarao. Descriptive
research aimed to characterize participants' socio-demographic characteristics, while correlational research
sought to quantify the relationship between school administrators' management practices and teachers' work
ethics (McCombes, 2023; Bhandari, 2021). A sample of 223 teachers was selected using proportional allocation,
ensuring representation from each school based on its population size. Data were collected through a researcher-
designed questionnaire, validated by a panel of experts and tested for reliability (Calmorin & Calmorin, 2007).
The questionnaire utilized Likert scale responses and covered socio-demographic information, perceptions of
management practices, and work ethics. Data analysis involved descriptive and inferential statistics, such as t-
tests, ANOVA, and Pearson correlation, using SPSS software (Calmorin & Calmorin, 2007). Ethical
considerations were observed throughout the study, including anonymity, conflict of interest disclosure,
provision of incentives , informed consent process, privacy, confidentiality, and voluntary participation
(Agapito & Vasquez, 2023; Cohn, 2010; Schaefer & Wertheimer, 2010; Bos, 2020). This comprehensive
approach ensured the ethical conduct and scientific integrity of the research while providing meaningful insights
into management practices and work ethics in elementary education.

4. Results and Discussion
Level of Management Practices of School Heads

Table 1. Level of management practices of school heads as a whole.

Indicators Mean Verbal Interpretation
Decision-making 4.26 Very High

Policy Implementation 4.16 High

Conflict Management 4.15 High

Grand Mean 4.19 High

Legend: 4.21-5.00 = Very High; 3.41-4.20 = High; 2.61-3.40 = Average; 1.81-2.60 = Low; 1.00 1.80 = Very
Low.

Note: Components are presented from Highest to lowest
Table 2 illustrates that among 223 respondents, school heads exhibited high management practices, with an
overall mean score of 4.19. Specifically, decision-making scored very high at 4.26, surpassing policy
implementation (4.16) and conflict management (4.15), both rated high. This implies that effective school
leadership demands dedication, administrative prowess, and adaptability, particularly in decision-making,
conflict resolution, and policy implementation. Clear communication of institutional goals is essential, alongside
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strategic planning and conflict resolution to foster a conducive learning environment. Drawing parallels with
existing research, the findings presented in Table 2 resonate with the observations made by Buitizon (2021)
regarding the prevalence of high management practices among school heads. This work underscores the
importance of visionary leadership, strategic curriculum design, vigilant teacher supervision, student monitoring,
and the creation of a safe and nurturing learning environment. These insights further underscore the
multifaceted demands placed upon school leaders and reinforce the significance of cultivating a comprehensive
skill set to address the myriad challenges inherent in educational leadership.

Degree of Work Ethics of Public Elementary School Teachers
Table 2. Degree of work ethics of public elementary school teachers as a whole.

Indicators Mean Verbal Interpretation
Individual Work Behavior 4.22 Very High
Collective Work Behavior 4.16 High
Grand Mean 4.19 High
Legend: 4.21-5.00 = Very High; 3.41-4.20 = High; 2.61-3.40 = Average; 1.81-2.60 = Low; 1.00 1.80 = Very

Low.
Note: Components are presented from Highest to lowest

Table 3 provides a comprehensive analysis of the work ethics exhibited by public elementary school teachers,
drawing from responses from 223 participants. The data reveals that the overall degree of work ethics among
these educators scored an average of 4.19, reflecting a commendable "high" level. A closer examination within
the dimension of individual work behavior showcases an even more impressive mean score of 4.22, signifying a
"very high" level. This rating exceeds the mean score for collective work behavior, which still garnered a
respectable 4.16, indicating a "high" level. These findings suggest that the respondents place significant
emphasis on cultivating their own work ethics in their professional roles, prioritizing personal accountability and
dedication to their tasks. However, it's crucial to note that this focus on individual work behavior does not imply
a disregard for collaborative efforts. Instead, it underscores a balanced approach wherein teachers strive to
achieve personal goals while actively engaging in cooperative endeavors with their peers to enhance overall
effectiveness within the school environment.

The findings resonate with prior research, such as Oliva (2020), which highlighted the effectiveness of work
ethics among educators in higher education settings. Additionally, insights from Safitri (2021) further
underscore the influence of both personal actions and interactions with colleagues on teachers' work ethics,
emphasizing the interconnectedness of individual and collective behaviors in shaping professional practice.

Differences in the Level of management practices of school heads and some variables.
Table 3. Differences in the level of management practices of school heads and some variables.

Profile f/t-Value Significant Value Probability
Sex 0.087 0.931 n.s.
Age 4.177 0.007 s.
Highest Educational Attainment 1.161 0.329 n.s.
Length of Service 4.362 0.005 s.

Legend: p-value> 0.05= not significant(n.s.);p-value<0.05=significant (s.)

Table 5 presents an in-depth analysis of significant differences in management practices among school heads in
the district of Dumarao. Notably, disparities were observed in management strategies concerning age and
duration of service, with the null hypothesis rejected in both cases. However, when categorized by sex and
highest educational attainment, no significant differences were found, supporting the null hypothesis.
Specifically, gender did not influence perceptions of management practices, despite commonly held stereotypes
about communication styles. Conversely, age played a significant role, with younger teachers being more
critical, likely due to higher expectations and idealism.
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This finding is consistent with previous research by Matias (2014), emphasizing age's impact on management
performance. Educational attainment did not correlate with variations in management strategies, challenging
prior findings by Dellomas and Deri (2022). However, length of service notably affected perceptions, with
experienced educators favorably assessing management practices, aligning with Buitizon's (2021) emphasis on
the role of tenure in realizing institutional goals. This contradicts Puspita and Lian's (2019) assertion of no
significant difference in satisfaction based on work duration.

Differences in the Degree of Work Ethics of Public Elementary School Teacher and Some Variables
Table 4. Differences in the degree of work ethics of public elementary school teachers and some variables.

Profile f/t-Value Significant Value Probability

Sex 0.118 0.906 n.s.
Age 6.443 0.000 s.
Highest Educational Attainment 1.471 0.212 n.s.
Length of Service 5.265 0.002 s.

Legend: p-value> 0.05= not significant(n.s.);p-value<0.05=significant (s.)

Table 6 provides an analysis of significant differences in work ethics among public elementary school teachers,
categorizing them based on various profiles. Notably, disparities were observed in work ethics concerning age
and duration of service, leading to the rejection of the null hypothesis. However, no significant differences were
found based on gender and highest educational attainment, supporting the null hypothesis. Specifically, gender
did not influence work ethics, despite common stereotypes, while educational attainment did not correlate with
variations. Conversely, age and length of service significantly impacted work ethics, with older and more
experienced teachers exhibiting higher levels. This aligns with findings suggesting that experiences over time
shape work ethic development. These results contrast with prior research by Ghanbari and Farshchi (2015) and
Alvarado and Padilla (2022), indicating age-related and tenure-related differences, respectively. Moreover,
educational attainment and length of service did not affect work ethics, reflecting the importance of personal
values and professional development over formal education. This study's outcomes corroborate with Assadi et
al.'s (2019) findings, emphasizing organizational factors over individual education levels in influencing work
ethics. Ahmadi's (2012, cited in Oliva, 2020) research further supports the significance of work history in
shaping work culture among employees, highlighting the enduring impact of experiences on professional values.

Relationship between the Level of Management Practices of School Heads and the Degree of Work
Ethics Public Elementary School Teachers

Table 5. Relationship between the level of management practices of school heads and the degree of work ethics
of elementary school teachers.

Variable N Pearson’s r Significance
Value

Probability

Management Practices
Work Ethics 223 0.671 0.000 s.

Legend: p-value> 0.05= not significant(n.s.);p-value<0.05=significant (s.)

Table 7 depicts the relationship between school heads' management practices and the work ethics of public
elementary school teachers. A significant correlation was found, with a Pearson r value of 0.671 and a p-value
of 0.000, indicating a strong association. These results suggest that higher levels of management practices
among school heads correspond to increased work ethics among teachers. Conversely, lower levels of
management techniques correlate with decreased work ethics. This underscores the influential role of



Management Practices Of School …(Gobuyan, Vasquez & Sales) 6

educational leadership in shaping organizational behavior within schools, as emphasized by Buitizon (2021).
Effective management practices are crucial for fostering a positive school environment and promoting ethical
conduct among teachers

5. Conclusion and Implications
Based on the findings, it can be concluded that public elementary school teachers perceive school heads as
demonstrating effective and commendable management practices, fostering a positive and well-regulated
leadership culture within educational institutions. This perception is complemented by the commendable work
ethics exhibited by public elementary school teachers, indicating a strong commitment to professional
responsibilities and effective contributions to the overall educational environment. However, variations in the
assessment of school head management practices among public elementary school teachers are influenced by
their age and length of service, reflecting evolving perspectives and expectations shaped by individual
experiences and tenure within the education system. Age and length of service create variations in the degree of
work ethics among public elementary school teachers, suggesting that professional commitment and ethical
conduct may be influenced by accumulated experiences and years of service within the educational field.
Moreover, there is a clear correlation between the management practices of school heads and the work ethics of
public elementary school teachers, where stronger management practices are associated with higher work ethics
among teachers, while weaker management practices may lead to lower work ethics.

Based on the aforementioned findings and conclusions, several recommendations have been devised to enhance
the effectiveness of school leadership and promote a positive working environment within educational
institutions. The Department of Education (DepEd), facilitated by the School's Division Office, may organize
training workshops for school heads focused on proper implementation and monitoring of school finances to
empower leaders with essential skills for efficient resource allocation and transparency in financial management.
Additionally, to address teachers' perception gaps regarding leadership influence on work behavior, school
heads may invite speakers to facilitate discussions on personal growth and enhancing interpersonal relationships,
fostering stronger collaboration and trust within the school community. Given the variation in the assessment of
school head management practices based on age and length of service, school heads may initiate team-building
activities to bridge perspective gaps and promote a cohesive working environment. Moreover, to improve the
work ethics of younger teachers with shorter lengths of service, school heads may provide support for attending
seminars on work ethics and related activities, ensuring they are equipped with necessary ethical principles for
effective teaching. Finally, Schools Division Superintendents may conduct regular monitoring of school heads'
management practices, implementing assessments and feedback mechanisms to facilitate sustained improvement
in leadership practices, ultimately contributing to enhancing the work ethics of teaching staff.
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